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is to analyze the effectiveness of an HRM approach
involving active community participation in enhancing

K : . . . . ;
Egr);;vg;wﬁzjhood education: the quality of Early Childhood Education services. This
Human resource: study examines community-based HRM in  early
Management; childhood education through a literature review. The

findings reveal that a community-based HRM approach
can positively confribute to improving ECE quality.
Active community involvement in decision-making
processes, collaborative training, and ongoing
mentorship for ECE teachers and educators create a
more effective and inclusive learning environment. The
implications of this research underscore the importance
of community involvement in the development and
strengthening of quality ECE. Additionally, the study
guides policymakers and education practitioners to
infegrate community-based elements into ECE HRM
strategies.

1. INTRODUCTION

Early Childhood Education (ECE) plays a crucial role in shaping the foundational
development of children across cognitive, emotional, social, and motor aspects (Pahenra et
al., 2021). Through ECE, children can optimally unfold their potential (Siswadi & Wiyani, 2018),
underscoring the importance of ensuring effective human resource management (HRM)
within the ECE environment. In this context, a community-based HRM approach has emerged
as an intriguing paradigm in efforts to enhance the quality of early childhood education.

Early childhood education holds significant long-term implications for human and
societal development. Research has demonstrated that early educational experiences have
positive impacts on shaping the mindset, aftitudes, and skills of children (Keumala, 2019).
Therefore, the quality of education at this stage is paramount, with effective HRM idenfified as

a crucial factor in supporting this quality.
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In the realm of education, there has been a paradigm shift from traditional approaches
to more collaborative and participatory methods. This shift is evident in the concept of
community-based human resource management (HRM), where collaboration among various
stakeholders, including feachers, parents, the local community, and government, is
considered paramount in managing and enhancing the quality of education (Oktari, 2015).
Community-based HRM places community participation as a central component in decision-
making and planning within the context of Early Childhood Education (ECE).

1.1. Context of Community-Based Human Resource Management in Early Childhood

Education

In the context of early childhood education, community-based human resource
management (HRM) possesses unique characteristics. Early Childhood Education (ECE) is not
only responsible for formal learning aspects but also plays a crucial role in shaping the
character of children and aiding their adaptation to the social environment. Therefore,
involving the community in the HRM of ECE has a significant impact on the holistic
development of children (Asmani, 2015).

Early childhood education is a result of collaboration among various entities. Teachers,
as primary agenfts in the learning process, play a key role. However, teachers also need to
collaborate with parents to ensure that the education provided at school is supported at
home. Additionally, the local community possesses knowledge about the dominant culture
and values within society, which can be integrated info the ECE curriculum.

One of the primary goals of community-based HRM in ECE is to create an inclusive and
sustainable learning environment. This involves empowering all stakeholders, including
teachers, support staff, parents, and community members, to collectively identify issues, plan
solutions, and implement necessary actions. In this way, community-based HRM not only
generates relevant policies but also accommodates diverse perspectives and interests.

1.2. Theoretical and Practical Implications

This research aims to delve deeper into the concept of community-based human
resource management (HRM) in the context of early childhood education. Various
management theories, community participation theories, human resource development
concepts, and early childhood education theories will serve as the foundation for analyzing
this concept. This literature review will discuss how the concept of community-based HRM has
been applied in different countries and its effectiveness in enhancing the quality of early
childhood education.

Practically, this research will provide valuable insights for education practitioners,
policymakers, and relevant stakeholders in designing and implementing early childhood
education programs that focus on community participation. The implications of this research
are expected to confribute to the creation of an educational environment that is more

inclusive, sustainable, and responsive to the needs of children and the community.
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2. METHODS

This research employs a literature review approach to explore information, concepts,
and findings related to community-based human resource management (HRM) in early
childhood education (ECE). The literature review methodology facilitated the author in
compiling a thorough understanding of community-based human resource management
(HRM) in early childhood education (ECE). By employing this approach, the author accessed
a diverse array of sources including scholarly journals, books, articles, and research reports
(Levy & Ellis, 2006). One significant resource utilized was Google Scholar, a widely recognized
academic database renowned for its extensive coverage of scholarly literature across various
disciplines. Employing the keyword "manajemen sumber daya manusia di PAUD" (human
resource management in early childhood education), the author conducted a systematic
search to identify relevant resources. This search strategy aimed to gather a comprehensive
selection of scholarly works addressing HRM practices specifically within the context of early
childhood education. Google Scholar's advanced search functionalities were utilized to refine
the results, ensuring relevance and reliability. The search yielded a collection of 20 articles that
meft the criteria for inclusion in the review. These articles provided valuable insights info the
various aspects of HRM in ECE settings, including recruitment, training, performance
management, and employee engagement. By synthesizing findings from these diverse
sources, the author was able to gain a nuanced understanding of the challenges and
opportunities associated with community-based HRM in ECE.

Furthermore, the literature review enabled the identification of key themes, frends, and
gapsin existing research, informing the development of a conceptual framework for the study.
Through critical analysis and synthesis of the literature, the author was able to construct a
coherent narrative that advanced theoretical understanding and practical implications in the
field of community-based HRM in ECE.

The research methodology steps are outlined in Figure 1.

01 Stage I: Selection of Information Sources
and Source Evaluation

02 Stage 2! Content Analysis and Findings
Categorization

J

03 Stage 3: Development of Conceptual

C Framework

Olr Stage 4: Comparisen with Case Studies

05 Stage 5: Synthesis of Findings

Figures 1. Research Process Stages Literature Review (Kuhlthau, 2004)

Juhadira et al. (Community-Based Human Resource Managementin ...)



99 €-ISSN: 2716-2338

2.1.Advantages and Limitations of the Method

Choosing the literature review approach offers several advantages for this research: 1)
Comprehensive Information Collection: The approach allows for the gathering of information
from diverse sources, encompassing a global perspective on the research topic; 2) In-Depth
Exploration through Content Analysis: By employing content analysis, the researcher can delve
deeply into findings and concepts from existing sources, providing a nuanced understanding;
3) Development of Conceptual Framework: The methodology enables the development of a
conceptual framework that can serve as a guide for education practitioners and
policymakers.

Acknowledging the strengths of this approach, it's important to recognize its limitations.
The researcher acknowledges that literature reviews may have constraints such as potential
gaps inrecent developments or untested empirical implications. In this study, efforts are made
to address these limitations by selecting relevant and trustworthy sources and taking a

comprehensive approach to analyze and synthesize findings.

3. RESULTS AND DISCUSSION

The researcher embarked on a thorough search through scholarly journal databases,
online libraries, and other reputable sources. Keywords such as "community-based HRM," "early
childhood education," "community participation in ECE,” and the like were strategically
employed to idenfify relevant sources (yielding 20 published research results). After
accumulating a substantial pool of sources, the researcher diligently performed a selection
process based on relevance and quality, ensuring that only sources meeting rigorous criteria
were included in further analysis.

Moving forward, the researcher delved into the content of the selected sources,
conducting a meticulous analysis to identify key concepts associated with community-based
HRM in early childhood education. Patterns, themes, and recurring findings (as depicted in
Table 1) were discerned from diverse sources, paving the way for a comprehensive
understanding of the landscape.

The identified findings have been systematically grouped based on specific topics or
dimensions such as the role of fteachers, parental participation, collaboration with the
community, joint decision-making, and more. Table 1 provides a concise summary of the main
findings from each study, illustrating how community participation, parental involvement, and
collaboration play crucial roles in early childhood education.

As we move forward, let's explore these dimensions and unravel the multifaceted
contributions of community-based HRM in shaping the landscape of early childhood

education
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Table 1. Results of content analysis and grouping of findings

No. Researchers Main Findings

1 Joo, et.al (2020) Community involvement enhances the quality of the
curriculum

2 Guo-Brennan & Guo- Parent and community involvement enhances social

Brennan (2019) interaction and inclusivity

3 Kartel, et.al (2022) Collaboration between teachers and parents supports
the development of the child

4 Mantovani, et.al (2021) Collaboration between teachers, parents, and the
community is crucial

5 Salta, et.al (2022) Community and cultural involvement support learning

6 Gjelqj, et.al (2020) Parents play a crucial role in education

7 O'Brien (2020) The community conftributes to education beyond the
classroom

8 lgbala & Sumarni (2020) The teacher-parent relationship impacts the child's
development

9 Putra & Suyatno (2021) Inclusion of children with special needs requires
cooperation

10 Lilianti, et.al (2023) The community plays a crucial role in supporting
education

11 Boldt, et.al (2020) A father's role has an impact on a child's social
interaction and development

12 Blattman, et.al. (2020) Investing in the early stages has long-term impacts

13 Wardani, et.al. (2021) A positive teacher-child relationship influences a child's
development

14 Novianti & Garzia (2020) Parental involvement correlates with academic
achievement

15  Hakim (2023) Collaboration among school, family, and community
enhances quality

16  McCormick, et.al (2023) Community involvement through activities enriches
learning

17  Kasmawati, et.al (2023) Collaboration supports inclusive education for all
children

18  Byrne, et.al. (2020) Soft skills are developed through community
participation

19  Baber (2022) Community support and collaboration enhance the
effectiveness

20  Miller, et.all. (2019) Community participation supports curriculum
development

3.1. Conceptual Framework of Community-Based HR Management in the Context of Early

Childhood Education

Building upon the content analysis and grouping of findings, the researcher has crafted

a conceptual framework (Table 2) that encapsulates the concept of community-based

human resource management in the context of early childhood education. This framework

encompasses a spectrum of components and factors influencing the implementation of

community-based HRM.

As we delve intfo Table 2, we'llnavigate through the intricacies of these components and

factors, gaining a holistic understanding of how community-based HRM shapes the landscape

of early childhood education.
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Table 2. Concept of Community-Based Human Resource Management in Early Childhood

Education Context

1. Understanding the Characteristics, Culture, and
Needs of the Local Community.

2. Identifying the Potential of Human Resources,

Identifying Community Needs
and Potentials

Community Participation

Parental Involvement

Collaboration Among
Stakeholders

Inclusive Curriculum
Development

Teacher Training and
Development

Continuous Evaluation

Support and Counseling

Advocacy and Community
Participation

Reflection and Adjustment

Facilities, and Community Support that can be
Empowered in Education.

Involving the community in planning, curriculum
development, and educational decision-making.
Integrating local knowledge and culfure into
children's learning experiences.

Encouraging active parental participation in
supporting children's learning at home and
school.

Building strong relationships between teachers
and parents to support the holistic development
of children.

Establishing close collaboration among teachers,
parents, the community, and other supporting
institutions.

Integrating experiences and knowledge from
various stakeholders to enhance the quality of
education.

Developing a curriculum that is responsive to the
needs, interests, and abilities of children, as well as
local values.

Integrating inclusive approaches to meet the
needs of children with diverse characteristics.
Providing training to teachers to understand and
appreciate cultural diversity and manage
inclusive classrooms.

Developing teachers' competencies in
communicating with parents and collaborating
with the community.

Measuring the impact of community participation
and parental involvement on child development.
Conducting regular evaluations to ensure the
effectiveness of programs and adapting them to
changing needs.

Providing support and counseling services for
children, parents, and teachers in the context of
early childhood education.

Offering a holistic approach to support the
physical, emoftional, social, and cognitive
development of children.

Encouraging the community to support early
childhood education as a shared responsibility.
Organizing campaigns, events, and activities
involving the community to support education.
Adopting a cycle of reflection and continuous
improvement to identify areas that need
enhancement.

Adjust strategies based on feedback from the
community, parents, teachers, and children.
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The framework above encapsulates various components and factors influencing the
implementation of community-based human resource management. The researcher, mindful
of real-world applications, considered case studies or concrete examples of community-
based HRM implementation in early childhood education. This approach helps illustrate how
the concept manifests in everyday practice.

The conceptual framework underscores the paramount importance of collaboration,
community partficipation, and parental involvement in fostering an educational environment
conducive to the optimal development of young children. Community-based HRM in ECE is
not merely about managing human resources but also about building strong partnerships
among diverse stakeholders to create meaningful and sustainable learning experiences.

In the final stages, the researcher synthesizes findings from diverse sources and case
studies, formulating them into a comprehensive conclusion regarding community-based HRM
in ECE. We will identify the benefits, challenges, and practical implications of this approach,
providing a well-rounded understanding of ifs impact.

3.2. The Critical Roles of Community Participation, Parental Involvement, and Collaboration
in Community-Based Human Resource Management in Early Childhood Education

Early Childhood Education (ECE) plays a key role in shaping the foundational
development of children across various aspects. To ensure that the education provided in the
ECE environment is effective and supports the holistic development of children, a
management approach focusing on community participation, parental involvement, and
collaboration is essential. The concept of Community-Based Human Resource Management
in ECE emphasizes the importance of collaboration among teachers, parents, and the
community in creating an inclusive and sustainable educational environment.

3.2.1. Community Participation: Enriching the Context of Early Childhood Education

Community participation is a crucial element in creating a rich and diverse learning
environment in early childhood education. According to Cole & the Distributive Literacy
Consortium (2006), active participation from the local community can bring diverse
perspectives and cultural knowledge that enrich the learning experiences of children.
Communities possess knowledge about values, traditions, and practices that are relevant to
the children's environment. In this context, community participation can support the
development of a more contextual and profound curriculum. For example, research
conducted by Triastari et al. (2021) indicates that involving the local community in the planning
and development of early childhood education curricula can enhance the relevance of
learning materials. Through active community participation, the curriculum can be tailored to
local values and the needs of children, creating more meaningful learning experiences.
3.2.2. Parental Involvement: Active Support in Early Childhood Learning

The role of parents in early childhood education cannot be overlooked. Parents are

crucial partners in supporting their child's learning and development beyond the school
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environment. According to Khajehpour and Ghazvini (2011), parental involvement has a
positive impact on a child's academic achievement. Through engagement in school activities
and supporting learning at home, parents contribute to building a strong foundation for a
child's development. Research by Afolabi (2014) in Chile indicates that parental involvement
in early childhood education plays a crucial role in creating an inclusive and interactive
environment. Parents can provide insights intfo the needs and interests of the child, which can
be integrated info learning strategies. This involvement also enhances communication
between teachers and parents, ensuring that a child's development is supported both at
school and at home.

3.2.3. Collaboration: Creating an Inclusive and Sustainable Learning Environment

Collaboration is an integral element of the Community-Based Human Resource
Management approach in Early Childhood Education. Findings from Bentley's research (2012)
indicate that collaboration among teachers, parents, and the community can create a
learning environment that extends beyond the classroom boundaries. This collaboration
involves organizing activities, events, and projects that engage various stakeholders, resulting
in aricher learning experience.

Rahayu et al. (2023), in their research, highlight that collaboration among schools,
families, and communities can enhance the quality of education. This collaboration
encompasses joint decision-making, policy development, and the exchange of ideas to
improve children's learning. Through close cooperation, the goals of early childhood
education can be more effectively achieved.

3.2.4. Practical Implications and Conclusion

The practical implicafions of emphasizihg community participation, parental
involvement, and collaboration in Community-Based Human Resource Management in Early
Childhood Education (ECE) are that early childhood education cannot succeed solely
through school efforts. Active support and collaboration from all involved parties are required.
Teachers need to infegrate community knowledge into the curriculum, parents need to be
involved in supporting their children's learning at home, and the community needs to be part
of decision-making and education planning.

In conclusion, Community-Based Human Resource Management in ECE requires
community participation, parental involvement, and close collaboration to create aninclusive
and sustainable educational environment. This approach reflects the recognition of the
importance of involving all stakeholders in efforts to provide quality education and support the

holistic development of young children.

4. CONCLUSIONS
In this research, it has been elucidated that Community-Based Human Resource (HR)

Management plays a crucial role in optimizing early childhood education (ECE). An inclusive,
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diverse, and sustainable learning environment can be established through community
participation, parental involvement, and close collaboration among stakeholders. Community
participation enables the development of more contextualized curricula, while parental
involvement supports learning both within and outside the school. Collaboration allows the
integration of resources and knowledge from various parties, resulting in a richer and more
diverse learning experience. Overall, this approach forms a solid foundation for holistic early
childhood education, ensuring optimal physical, emotional, social, and cognitive
development. The implementation of Community-Based HR Management in ECE has long-
term impacts on shaping a generation ready to face the future with solid skills, values, and

attitudes.
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